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The first 
network of 2019 
provides an 
opportunity for 
reflection and 
hope for this 
year: 
Reflection 
Our 40th year 
was exciting, 

challenging, fun and importantly a recognition of the 
contribution of all trustees, staff and volunteers over 
the years, and included our proudest moment—
collecting the Queen’s Award for Voluntary Service. 
Hope 
Hope that people will consider being a volunteer and 
that they to will experience the joy and satisfaction of 
helping others. 
 Hope that we can all manage to meet our 
financial obligations and stay in business. 
 Hope that 2019 will bring us all peace, good 
health, prosperity and a joy in being part of a vibrant 
community, where everyone can reach their 
potential. 
 And lastly, hope that we all keep in touch, 
support each other and have time to smile along the 
way. 
 Help make 2019 a good year! We’re getting 
off to a good start with our Community Showcase on 
Saturday 2 February at The Point in Eastleigh (see 
front page)—we look forward to seeing you there. 
Book your place now if you haven’t already. 

Jean Roberts-Jones 

Chief Executive 

One Community 

One Community News 

Green Tips 
There are a few things we can all do to have a 
positive impact on the planet, to avoid waste, 
conserve resources and fight climate change. Here’s 
our monthly tip from our environmental friend: 
 
 
 
 
 
 
 
 
 
 
A great New Year’s Resolution is to volunteer with a 
conservation group—get fit and improve the 
environment at the same time!  For information on 
conservation opportunities in your area and how to 
get involved, contact Volunteer Centre One 
Community on 023 8090 2458 or 
volunteer@1community.org.uk  
 

ISO Accreditation Achieved Again for  
One Community 

Following a visit from our external auditors we are 
pleased to announce that after an in depth 
examination of our quality standard paperwork and 
processes we have a full pass on both ISO 9001 and 
14001.  
 The ISO 9000 family of quality management 
systems standards is designed to help organisations 
ensure that they meet the needs of customers and 
other stakeholders while meeting statutory and 
regulatory requirements related to a product or 
service. 
 ISO 14001 is the international standard that 
specifies requirements for an effective environmental 
management system (EMS). It provides a framework 
that an organisation can follow, rather than 
establishing environmental performance 
requirements. 

mailto:volunteer@1community.org.uk
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiBk8m9u67fAhXyTBUIHTrqAGIQjRx6BAgBEAU&url=http%3A%2F%2Fclipart-library.com%2Fhappy-new-year-clipart.html&psig=AOvVaw1d_ef4BpWz1RdOhtmM-4dz&ust=1545397218628827
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjrl5aZwK7fAhXu4IUKHXWzAsYQjRx6BAgBEAU&url=https%3A%2F%2Fpixabay.com%2Fen%2Ftree-conservation-environment-575657%2F&psig=AOvVaw3h061C8GUUr4PYdXL8Mu48&ust=154539848
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One Community News 

 

Masonic Cash for One Community 
One Community 
was one of 11 
local charities to 
receive a cheque 
from Eastleigh 
Masons on 
Saturday 1 
December. 
Charities received 
nearly £10,000 in 
total, with £180 
going to One 
Community, 
which will be used 
to meet Eastleigh 

Young Carers’ club night activity expenses. Jean 
Roberts-Jones, Chief Executive of One Community, is 
pictured receiving the cheque from Graham Hill 
Worshipful Master of the Hampshire Lodge of 
Emulation No 1990, with the Mayor of Eastleigh Cllr 
Bruce Tennent in the background. 

WHAT’S ON AT EASTLEIGH MUSEUM 

Community Christmas Tree Festival 
Our Community Christmas Tree Festival continues 
until Saturday 5 January, featuring 24 beautifully 
decorated trees, each representing a local charity or 
community group. Following the Christmas trees is a 
photographic exhibition of work by Locksheath and 
Sarisbury Camera Club, 12 January to 2 March. 

Eastleigh Museum, 25 High Street, Eastleigh SO50 5LF 
Open Mon-Fri 10am-4pm, Sat 10am-2pm. FREE 
Museum closes 1pm Sat 22 Dec, re-opens 2 Jan. 



Governance Guidance 
If you are an Organiser or a Committee Member then 
you are most likely a Trustee for your organisation and 
you should be aware of your responsibilities and 
requirements. At One Community we realise the 
complexities of your roles and this regular column is 
designed to support you with this.   
 “Trustees have overall control of a charity and 
are responsible for making sure it’s doing what it was 
set up to do. They may be known by other titles, such 
as: Directors, Board Members, Governors, Committee 
Members. 
 Whatever they are called, trustees are the 
people who lead the charity and decide how it is run. 
Being a trustee means making decisions that will 
impact on people’s lives. Depending on what the 
charity does, you will be making a difference to your 
local community or to society as a whole. 
 Trustees use their skills and experience to 
support their charities, helping them achieve their 
aims. Trustees also often learn new skills during their 
time on the board.” 
From: Charity Commission /Charity trustee: what’s 
involved (CC3a)/: 
https://www.gov.uk/guidance/charity-trustee-whats
-involved#find-out-more-about-being-a-trustee 
 

We are here to help 
At One Community, we are 
always happy to offer direct, 
specific support and advice to you 
and your organisation, whenever 
you need it.  Please contact Carol 
Grant (pictured), our Community 
Development Manager on 023 
8090 2460 
cgrant@1community.org.uk with 
any queries about being a Trustee 
or governance issues such as 

constitutions, policies, safeguarding, funding. 
 

Be confident that if we don’t know the answers, we’ll 
know someone who does! 

 

 
Topic this month:  

 

Charity governance, finance and resilience 
15 Questions Trustees Should Ask 
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Governance Guidance 

Charity governance, finance and resilience: 
15 questions trustees should ask 

In ‘The essential trustee: what you need to know, 
what you need to do (CC3)’ the Charity Commission 
sets out the 6 key duties for charity trustees and what 
these cover - they are all relevant but 3 are 
particularly so when using this checklist: 
 act in the interests of their charity and its 

beneficiaries 

 protect and safeguard the assets of their charity 

 act with reasonable care and skill 
To deliver against these duties, charity trustees need 
to be able to identify the critical issues - the charity’s 
purposes and plans, its solvency, its resilience and 
quality of governance - and to be able to review these 
at regular intervals. The Commission has designed 
these 15 questions to help charity trustees carry out 
such a review and decide what they need to focus on. 
The Commission has also included links to guidance 
that can help trustees access further information on a 
particular issue. 
 Of course, what will apply will depend on the 
size, type and activities of the charity. 
 
Strategy: a plan of action designed to achieve a long-
term overall aim 
1. What effect is the current economic climate 
having on our charity and its activities? 
For example: 
 are we focusing on the right activities, or are we 

doing things that are over and above our core 
charitable aims? if we are, should we stop doing 
those things?  

 will our funding support our strategic plans? if 
we are relying on a single source of income 
(such as grant funding or investment income), 
should we look at other sources of funding? 

 how do we think the political, economic, social 
and technological environment in which we 
work is going to change and is this reflected in 
our strategic planning? 

 does this environment present us with any 
immediate challenges or opportunities? for 
example: 

  recruiting volunteers including those 
with different skills; collaborating with others to 
provide skills, accommodation, equipment or 
increased buying power; re-negotiating contracts; 
bidding for public service delivery contracts; taking 

https://www.gov.uk/guidance/charity-trustee-whats-involved#find-out-more-about-being-a-trustee
https://www.gov.uk/guidance/charity-trustee-whats-involved#find-out-more-about-being-a-trustee
mailto:cgrant@1community.org.uk
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
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advantage of on-line services - for example banking 
 are there particular risks we should consider? 

for example: 
  increased (or reduced) demand for 
services, or changes in the type of services needed; 
reduced income from investments and savings; 
funding uncertainty 
 should we think about whether we want to, or 

are able to, continue operating? could closing 
the charity and passing its resources to a similar 
charity be a better use of scarce funding and 
resources? 

Find out more: 
Managing a charity’s finances: planning, managing 
difficulties and insolvency (CC12) 
Managing charity assets and resources: an overview 
for trustees (CC25) 
 
Making the most of our finances 

2. Are we financially strong enough to continue to 
provide services for our beneficiaries? 

For example: 
 do we have up to date information about our 

charity’s finances, cash flow and debts/
obligations? the financial information provided 
at each trustee meeting should typically include: 

  the latest management accounts; a 
comparison of budget to actual figures; an 
explanation for variances between forecasts and what 
actually happened; details of cash flow and closing 
bank balances; do we have access to the right type of 
financial/professional advice? 
 based on the information we have, can we: 
  tell what might happen to our future 
income?; protect (or increase) our current income?; 
continue our programme of activities for the 
foreseeable future?; make our money go further, for 
example by identifying costs we can cut?; fulfil our 
contractual obligations?; meet our financial 
commitments as they fall due?; tell if the charity is 
facing potential insolvency? 
 are we clear about what core activities we want 

https://www.gov.uk/government/publications/managing-financial-difficulties-insolvency-in-charities-cc12
https://www.gov.uk/government/publications/managing-financial-difficulties-insolvency-in-charities-cc12
https://www.gov.uk/government/publications/managing-charity-assets-and-resources-cc25
https://www.gov.uk/government/publications/managing-charity-assets-and-resources-cc25
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to sustain under any circumstances? 
 are we clear about the charity’s financial 

prospects for the longer term? 
 are we confident that we will be able to identify 

and address potential insolvency in good time? 
 have we planned for an orderly wind up of the 

charity’s affairs if the charity is no longer viable? 
Find out more: 
Managing a charity’s finances: planning, managing 
difficulties and insolvency (CC12) 
 
3. Do we know what impact the social and/or 
economic climate is having on our donors and 
support for our charity? 
For example: 
 how secure is our existing funding, for example 

contracts from other bodies for service delivery, 
statutory funding or grants from other bodies, 
for the foreseeable future? 

 is it possible to diversify or broaden our sources 
of income? for example, there are new 
opportunities for funding such as organisations, 
charities and investors that can provide loans 
and other support to charities as a social 
investment 

 do we need to rethink our fundraising strategy – 
is it in line with current guidance and good 
practice? 

 have we considered other factors that might 
influence our supporters? reputational issues 
and any of a charity’s policies can affect the 
support of its donors, for example the way the 
charity invests its money or the way it fundraises 

Find out more: 
Charity fundraising: a guide to trustee duties (CC20) 
Charities and investment matters: a guide for trustees 
(CC14) 
Charities and public service delivery: an introduction 
(CC37) 
 
4. What is our policy on reserves? 
For example: 
 do we have a clear, published reserves policy 

that meets the needs of our charity? 
 what will the consequences be for our charity’s 

beneficiaries (in particular vulnerable 
beneficiaries) if the charity has no financial 
reserves to enable it to continue in the event of 
loss of regular income? 

 does our policy: 
  fully justify and clearly explain keeping 
or not keeping reserves; identify and plan for the 
maintenance of essential services for beneficiaries?; 
reflect the risks of an unplanned closure, our spending 
commitments and our potential liabilities and 
financial forecasts?; help to address the risks of 
unplanned closure on our beneficiaries, staff and 
volunteers? 
 do we know what the level of our reserves is 

now? we need to know what assets are freely 
available to spend and not already set aside or 
designated for particular purposes. 

 have we considered: 
  new priorities and needs (for example 
an increased demand for our services or a change in 
our activities) which have arisen because of changes 
in our financial and social environment?; the level of 
reserves needed to meet new priorities and needs, a 
longer term strategy to replenish reserves, or 
spending them in their entirety?; using reserves to 
restructure our work? 
Find out more: 
Charities reserves: building resilience (CC19) 
Charity reserves and defined benefit pension schemes 
Charity reporting and accounting: the essentials 
(CC15b)  
 
5. Are we satisfied with our banking arrangements 
and our current and future investment policy? 
For example: 
 how often do we review our banking 

arrangements? 
 does our bank offer the range of services that 

we need? for example: 
  online banking with suitable security 
measures; the access to cash on deposit that we 
need; a loan facility 
 have we considered the costs and benefits of 

our current and deposit accounts to ensure 
competitive interest rates? 

 are our deposits protected by the Financial 
Services Compensation Scheme? 

 have we looked at the services offered by other 
banks with a view to switching our provider? 

 have we recently reviewed our investment 
policy to ensure that it reflects and can meet 
our current and future needs?  

https://www.gov.uk/government/publications/managing-financial-difficulties-insolvency-in-charities-cc12
https://www.gov.uk/government/publications/managing-financial-difficulties-insolvency-in-charities-cc12
https://www.gov.uk/government/publications/charities-and-fundraising-cc20
https://www.gov.uk/government/publications/charities-and-investment-matters-a-guide-for-trustees-cc14
https://www.gov.uk/government/publications/charities-and-investment-matters-a-guide-for-trustees-cc14
https://www.gov.uk/government/publications/charities-and-public-service-delivery-an-introduction-cc37
https://www.gov.uk/government/publications/charities-and-public-service-delivery-an-introduction-cc37
https://www.gov.uk/government/publications/charities-and-reserves-cc19
https://www.gov.uk/government/publications/defined-benefit-pension-schemes-questions-and-answers
https://www.gov.uk/government/publications/charity-reporting-and-accounting-the-essentials-cc15b
https://www.gov.uk/government/publications/charity-reporting-and-accounting-the-essentials-cc15b
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 have we arranged for regular investment policy 
reviews - sudden changes in the economic 
climate might mean they should take place 
more regularly? 

 have we reviewed the diversity, suitability and 
risks associated with our spread of investments? 

 have we thought about whether an ethical 
investment policy would be right for our 
charity? 

 could social investment be an effective way to 
meet our aims? 

Find out more: 
Charities and investment matters: a guide for trustees 
(CC14) 
Banking for charities - Charity Finance Group 
 
6. Have we reviewed our contractual 
commitments? 
For example: 
 do we know exactly what our contractual 

commitments are - they might include office 
leases, rental agreements, equipment hire? 

 could we collaborate with other organisations 
to save costs on essential support or back office 
expenses? 

 do we understand the obligations of any 
existing or new contracts – there might 
insurance requirements or penalty clauses for 
non delivery? 

 are these obligations manageable for our 
charity now and for the remainder of the 
contract? 

 how do we terminate our contracts if 
necessary? 

 should we review any contracts we have with 
fundraisers for value for money and 
reputational risks? 

 if we cannot meet the terms of a contract, are 
we aware of the financial and reputational risks 
we could face? 

Find out more: 
Charities and risk management (CC26) 
Managing a charity’s finances: planning, managing 
difficulties and insolvency (CC12) 
 
7. Have we reviewed any contracts to deliver public 
services? 
For example: 
 do we understand all the obligations imposed 

on us by our existing contracts? 
 are these obligations manageable in light of the 

charity’s current and probable future situation? 
 can we terminate any contracts we are party to 

if necessary? 
 if we cannot meet the terms of a contract are 

we aware of the financial penalties and 
reputational risks we could face? 

 have we planned for what happens when the 
contract ends? 

 are we fully aware of the risks and obligations 
attached to taking on new public service 
delivery contracts? 

 have we explored the different ways in which 
we can achieve our charity’s aims as an 
alternative to entering into a new contract? 

Find out more: Charities and public service delivery: 
an introduction (CC37) 
 
8. If we have a pension scheme, have we reviewed it 
recently? 
For example: 
 do we know the risks and liabilities attached to 

our charity’s pension scheme? 
 what plans do we have to manage those risks 

and liabilities? 
 do we make it clear in our financial reporting 

what our pension liabilities are and what we are 
doing to manage any risk to our charity? 

 do we need to take specialist advice? 
Find out more: 
Charity reserves and defined benefit pension schemes 
 
9. How can we make best use of any permanent 
endowment investments we hold? 
For example: 
 do we know whether any of our funds are 

permanent endowment and can only be 
invested to produce income for our charity or 
used as specified by the donor? 

 do we think that the interests of our charity and 
its beneficiaries would be better served by 
making use of the greater flexibility to spend 
permanent endowment offered by the Charities 
Act? 

 can we take advantage of the power to use a 
total return approach to investment (this is 
usually only appropriate for larger permanently 

https://www.gov.uk/government/publications/charities-and-investment-matters-a-guide-for-trustees-cc14
https://www.gov.uk/government/publications/charities-and-investment-matters-a-guide-for-trustees-cc14
http://www.cfg.org.uk/~/media/Files/Resources/CFDG%20Publications/BBA_CFG_Banking_for_Charities.ashx
https://www.gov.uk/government/publications/charities-and-risk-management-cc26
https://www.gov.uk/government/publications/managing-financial-difficulties-insolvency-in-charities-cc12
https://www.gov.uk/government/publications/managing-financial-difficulties-insolvency-in-charities-cc12
https://www.gov.uk/government/publications/charities-and-public-service-delivery-an-introduction-cc37
https://www.gov.uk/government/publications/charities-and-public-service-delivery-an-introduction-cc37
https://www.gov.uk/government/publications/defined-benefit-pension-schemes-questions-and-answers
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Find out more: 
The essential trustee: what you need to know, what 
you need to do (CC3) 
 
11. Do we have adequate safeguards in place to 
prevent fraud? 
For example: 
 do we have proper financial controls and 

procedures in place to prevent fraud? 
 do they need reviewing and updating, to take 

account of any increased risk of fraud as a result 
of changes in the economic and technological 
environment the charity operates in? an 
example might be the greater risk of computer 
fraud 

 are there controls and procedures in place to 
reduce the risk of misuse of personal data? 

Find out more: 
Charity money: how to keep it safe 
Protecting charities from harm: compliance toolkit 
Charity fraud: a guide for the trustees and managers 
of charities 
 
Making best use of resources 

12. Are we making the best use of the financial 
benefits we have as a charity? 
For example: 
 do we understand how to make the most of Gift 

Aid? 
 are we making the most of our potential tax 

relief as a charity? 
 are we aware of any financial help available for 

charities from other bodies – they may be 
governmental, other organisations or charities? 
if yes, have we considered whether it is 
appropriate for our charity, and whether to 
apply for it?  

 do we know where to go for information on how 
to take advantage of the growing interest in 
social investment into charities? 

 have we considered whether any trading 
activities should be hived off to a subsidiary 
trading company in order to avoid tax liabilities? 

Find out more: 
Claiming Gift Aid as a charity or CASC 
Trustees trading and tax: how charities may lawfully 
trade (CC35) 
Charity trading: selling goods and services 

endowed charities)? 
Find out more: 
Permanent endowment: rules for charities 
Total return investment for permanently endowed 
charities 
 
Governance 
10. Are we an effective trustee body? 
For example: 
 do we understand: 
  the charity’s aims as set out in its 
governing document?; what our charity will do, and 
what we want it to achieve?; that all of the charity’s 
activities are intended to further or support its 
purposes?; how the charity benefits the public by 
carrying out its purposes? 
 have we read ‘The essential trustee (CC3)’ 
 have we recently reviewed our performance 

as a trustee body? 
 are we using our time together as a board 

efficiently and effectively? do we read the 
accounts, reports and other background 
material before the meeting? 

 have we recently reviewed the skills, 
knowledge and experience we have as a 
trustee body? have our needs changed? 

 are we aware of the importance of effective 
communication and negotiation with those 
with an interest in our charity - these could be 
donors, supporters, beneficiaries, staff and 
volunteers? 

 do we have sufficient oversight and 
knowledge of the activities of external people 
and organisations acting on our behalf? 

 do we have access to the guidance we need to 
ensure that our decisions are made in the best 
interests of our charity and its beneficiaries? 

 do we know what, if any, conflicts of interests 
might affect our decision making? 

 do we need to monitor the charity’s affairs 
more closely, for example by meeting more 
frequently? 

 do we feel able to take difficult or unpopular 
decisions if needed, for example about: 

  ending or changing some activities?; 
changing staffing levels?; changing staff benefits?; 
merging with another charity?; winding up the 
charity? 

https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
https://www.gov.uk/charity-money-how-to-keep-it-safe
https://www.gov.uk/government/collections/protecting-charities-from-harm-compliance-toolkit
http://www.cfg.org.uk/Policy/finance-and-accounting/~/media/Files/Resources/CFDG%20Publications/charity_fraud_guide_full.ashx
http://www.cfg.org.uk/Policy/finance-and-accounting/~/media/Files/Resources/CFDG%20Publications/charity_fraud_guide_full.ashx
https://www.gov.uk/claim-gift-aid
https://www.gov.uk/government/publications/trustees-trading-and-tax-how-charities-may-lawfully-trade-cc35
https://www.gov.uk/government/publications/trustees-trading-and-tax-how-charities-may-lawfully-trade-cc35
https://www.gov.uk/charity-trading-selling-goods-and-services
https://www.gov.uk/permanent-endowment-rules-for-charities
https://www.gov.uk/government/publications/total-return-investment-for-permanently-endowed-charities
https://www.gov.uk/government/publications/total-return-investment-for-permanently-endowed-charities
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13. Are we making the best use of our staff and 
volunteers? 
For example: 
 are we aware of our obligations as employers 

and do we know where to go for further 
information? 

 do we have a safeguarding policy that clearly 
lets trustees, staff, volunteers and beneficiaries 
know what their roles, rights and 
responsibilities are? 

 do our staff have the right mix of skills and 
experience that our charity needs to be 
effective? 

 could we introduce more flexible patterns of 
working in order to focus our resources where 
most needed? 

 do we still need the same type and number of 
staff? are there better opportunities to recruit 
in a competitive job market? 

 are we making the best use of any interest in 
volunteering for charities? 

 are we proactive in attracting potential 
volunteers and have we reviewed the way we 
support and use them? 

Find out more: 
Advisory, Conciliation and Arbitration Service (ACAS) 
Workforce - NCVO 
 
 

14. Have we considered collaborating with other 
charities? 
For example: 
 are there any of our activities that could be 

more effective by working with others, such as 
sharing equipment, sharing staff, running joint 
training sessions, purchasing or sharing back 
office services? 

 do we know how to identify other charities with 
similar purposes operating in our area that we 
could contact to discuss possible collaboration 
or joint working? 

 should we consider the possibility of a formal 
merger with another charity or charities in the 
interests of our beneficiaries? this will be 
important if your charity wishes to wind up or is 
facing financial difficulties 

Find out more: 
Search the charity register 
Collaborative working and mergers: an introduction 

(CC34) 
 
15. Are we making the best use we can of our 
property? 
For example: 
 have we recently reviewed how we use any 

assets, such as buildings or equipment we own 
or rent? could we use them differently, share 
them with others, re-negotiate terms or sell 
them? 

 have we reviewed the costs and benefits of the 
way we hold property? for example, should we 
buy, rent or lease? 

 have we reviewed any insurance policies we 
hold - can we get a better deal? 

 what will any change in use of our property 
mean in terms of insurance? 

Find out more: 
Charity land and property 
Charities and insurance (CC49) 

http://www.acas.org.uk/
https://www.ncvo.org.uk/practical-support/workforce
https://www.gov.uk/find-charity-information
https://www.gov.uk/government/publications/collaborative-working-and-mergers-an-introduction-cc34
https://www.gov.uk/government/publications/collaborative-working-and-mergers-an-introduction-cc34
https://www.gov.uk/charity-land-and-property
https://www.gov.uk/government/publications/charities-and-insurance-cc49
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other – it is unlikely that they would specifically call on 
charities to provide loose stamps. 
Requests for certain types of stamps—There is no 
reason for any genuine dealer to request previously 
used, uncancelled stamps, ‘Non Value Indicator’ 
stamps (do not display a price), or Christmas stamps in 
bulk. An uncancelled stamp is one which has been 
through the postal system, but hasn’t been marked as 
used. It is often incorrectly referred to as unfranked. 
Offering to deal stamps on your behalf—Some stamp 
collectors may genuinely request foreign or specialist 
stamps but charities should consider a company or 
person offering to deal stamps on their behalf as a 
potential red flag. 
 All of the above examples put your 
organisation at risk of being unwittingly involved in a 
form of fraud that is potentially funding wider scale 
criminal activity. 
How to protect your charity from stamp fraud 
 Decline requests from individuals or groups who 

wish to purchase used GB stamps from you 
directly - either through direct contact or via 
your online marketplace. Additionally, let Royal 
Mail know if you suspect that a request may not 
be from a genuine dealer. 

 If you are satisfied that your stamps are destined 
for collectors, check the type of stamps you are 
collecting. Foreign stamps are less likely to be 
fraudulently sold in the UK. 

 Consider checking that your charity name is not 
being used in ‘kiloware’ advertising without your 
permission. 

 If you buy stamps for your charity’s own use 
then buy them from the Post Office or any other 
reputable seller. Stamps are typically not sold at 
a discounted price. 

How to report fraud 
To report suspected stamp fraud, and for more 
information on the subject, please visit the Royal Mail 
website. 
 If your charity becomes a victim of insider 
fraud, or any other type of fraud, report it to Action 
Fraud by calling 0300 123 2040, or by visiting the 
Action Fraud website. 
 Charities affected by fraud should also report it 
to the Charity Commission as a serious incident, using 
the dedicated email address 
rsi@charitycommission.gsi.gov.uk 

Stamp Fraud 
Alert from the Charity Commission 

Stamp fraud involves the preparation, distribution 
and sale of previously used stamps for reuse. Usually 
these stamps are sold online, at a lower price than the 
standard postal service rate. 
 Anyone knowingly collecting, preparing, 
distributing, reusing or selling used stamps to avoid 
paying full postal fees may be committing a form of 
fraud. 
How it can impact charities 
A number of charities collect used stamps as a means 
of fundraising. Although we do not believe that 
charities are knowingly profiting from the collection 
and sale of used stamps, some are inadvertently 
enabling this form of fraud by selling packages of used 
stamps, commonly referred to as ‘kiloware’. 
The majority of these stamps are then prepared and 
fraudulently re-sold as if they were valid postage. The 
money being made by criminal gangs from this type of 
fraud is significant, and can be used to fund further 
and wider scale criminal activity. 
 Fundraisers may believe they are selling 
stamps to collectors but this is rarely the case as 
these stamps have little collectable value. Charities 
should avoid engaging in this activity unless they are 
certain that the stamps collected and sold are 
genuinely being bought by collectors, and are not 
being used for fraudulent purposes. 
Warning signs to look out for 
Signs that a potential buyer of used stamps may not 
be a genuine collector include: 
Requests to bulk buy—Be wary of requests from 
individuals to purchase UK or GB ‘kiloware’ from you 
in bulk. Genuine collectors tend to have their own 
sources of used stamps and often trade with each 

https://www.royalmail.com/report-stamp-fraud
https://www.royalmail.com/report-stamp-fraud
https://www.royalmail.com/report-stamp-fraud
https://www.royalmail.com/report-stamp-fraud
https://www.actionfraud.police.uk/
https://www.actionfraud.police.uk/
mailto:rsi@charitycommission.gsi.gov.uk
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 Serious incident reporting helps us to assess 
the volume and impact of incidents within charities, 
and to understand the risks facing the sector as a 
whole. Where appropriate, we can also provide 
timely advice and guidance. 
Notes 
The Charity Commission, the independent regulator 
of charities in England and Wales, is issuing this alert 
to charities as regulatory advice under section 15(2) 
of the Charities Act 2011. 
 

Youth Development Worker Required  
(this is a re-advertisement) 

SO18 Big Local, working in partnership with TWICS 
(Training for Work in Communities), wishes to recruit 
a Youth Development Worker to develop new youth 
work in Townhill Park, and to sustain and build on 
work in Harefield (Southampton). 
 Are you a self-starter with a passion for 
empowering young people and giving them a voice? 

  Do you have the skills and ability to build 

relationships with young people? 

  Do you have knowledge and skills of 

detached and project Youth Work? 

  Do you have the commitment to involve 

young people in decision making? 

Hours: 16 hours per week.       
Salary: £20,541 - £23,111 pro-rata. (£10.65 - £11.98 
per hour)    
 

Community Development Worker Required 

The Joining Hands Across The Common project is a 
partnership between Avenue St Andrew’s and 
Freemantle United Reformed Churches in 
Southampton, working with TWICS (Training for Work 
in Communities). We wish to recruit a Community 
Development Worker to develop a new phase of 
work with our two local communities either side of 
Southampton Common.  
 Are you passionate about communities working 

together and supporting each other? 

 Do you have the skills and ability to develop 
asset-based work out of building relationships 
with people, projects and churches? 

 Do you have the knowledge and skills to 
support voluntary projects with grant 
applications and management? 

Hours:  16 per week. Salary: £12 per hour 
For further information and an application pack 
email:   ichambers@twics.org.uk 

Closing date for applications:  Friday 18th January 
2019   

TWICS is a registered charity, number 1085977. 
 

Centre Manager 
 Velmore Community Centre Chandler’s Ford  

 £13066 per annum for 20 hours per week  
(£24 173 FTE) 

This is an exciting opportunity to manage the day to 
day running of the Velmore Community Centre 
ensuring a vibrant, well managed facility for local 
residents.  
 Working in partnership with the Velmore 
Community Association you will build strong 
relationships with stakeholders to ensure the positive 
development of the centre and the surrounding 
estate.  
 With knowledge of community development 
and social and economic regeneration you will be 
responsible for managing the centre which provides a 
comfortable, fun, welcoming and inclusive meeting 
place for local residents, businesses and visitors. 
 Strong leadership skills are needed in order to 
recruit, retain and develop the team of part time and 
voluntary staff required for the effective operation of 
the activities. Experience of workplace health and 
safety, including risk assessments is preferred, with 
an understanding of buildings management an 
advantage.   
 You will use your creative talents to develop 
new ideas and maintain the business plan to ensure 
maximum use and revenue to be reinvested in this 
not-for-profit charity. Primary aims are to provide 
excellent customer service whilst meeting the needs 
of the centre users and local community.   
 Your experience in using IT and booking 
systems and managing budgets will ensure the day to 
day bookings and financial transactions are accurately 
recorded. Experience of bid writing and grant 
applications an advantage. 
 This post will be subject to an Enhanced Check 
with Lists from the Disclosure and Barring Service. 
Please apply with CV and covering letter to: 
Guy Riddoch, Chairman 
Velmore Community Association 

mailto:ichambers@twics.org.uk
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Annual Community Grant (borough-wide) 
The borough-wide scheme offers grants of up to 
£1,000, and priority is given to groups whose aims 
reflect the priorities of promoting health, prosperity, 
the environment, community development and 
community involvement, with a focus on doing 'more 
for less’, for example, projects that help the 
community save money or make their money go 
further, like an upcycling project. 
Who can apply 
Non-profit making community groups, voluntary 
organisations, trusts, friendly societies, social 
enterprises and community interest companies can 
apply provided that, in all cases, their objectives are 
charitable as defined by the Charity Act 2006. They 
can provide a service directly, offer advice/information 
or promote self-help and must have a wide 
community benefit and be open to anyone. 
 The group will need to have a constitution (set 
of rules), a bank account in its own name (which 

 
Velmore Community Centre 
Chandlers Ford 
SO53 3GY 
No agencies please. Please note that we reserve 
the right to close applications early in the event of 
a large response. Internal applications are invited. 

Closing date: Monday 7 January 2019                  
 Interviews: Thursday 24 January 2019 

We shall ensure fairness and equal opportunities 
throughout our workforce and in service 

delivery.  We welcome applications from suitably 
skilled candidates regardless of ethnicity, gender, 

disability, sexuality, religion or age. 

FUNDING 
 

Eastleigh Borough Council’s Community 
Grant Scheme  

Eastleigh Borough Council’s Community Grant 
scheme is now open for applications.   
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requires at least two signatures on each cheque) and 
a set of accounts. The group will also need to have 
adequate insurance and ensure that appropriate 
checks are carried out on staff and volunteers if they 
work with vulnerable groups. 
What can the grant be used for? 
 Purchase of equipment or materials 

 Contribution towards running costs 
 Funding specific projects 

 Development of the organisation. 
How much are the grants? 
There is a maximum of £1,000 per organisation for 
borough-wide groups.  
When to apply 
Applications for the annual borough-wide community 
grants are now open and will close at midday on 
Monday 4 February 2019. 
How to apply 
Please complete a Community Grants application 
form and supply a copy of the most recent accounts 
and bank statement. If your application is successful, 
you will be required to supply a copy of the following: 
 a copy of the constitution or other governing 

instrument; 
 a copy of your equal opportunities policy/

statement; 
 a copy of your safeguarding policy (if 

appropriate); and 
equal opportunities monitoring information 
(optional).https://www.eastleigh.gov.uk/our-
community/community-grants.aspx  
 
Local Grant Scheme 

The following Local Areas Committees also distribute 
local grants of up to £500: 
 Bursledon, Hamble-le-Rice & Hound (open all year 

round) 
 Chandler's Ford & Hiltingbury (open all year 

round) 
 Hedge End, West End & Botley (applications for 

this year's grant have now closed but will open 
again in autumn 2019) 

Applications for a Bursledon, Hamble-le-Rice & Hound 
community grant can be made at any time although 
applications will only be considered quarterly. 

If you are applying for a Chandler’s Ford & Hiltingbury 
community grant, groups should not to apply if they 
hold more than one year’s running costs within their 

reserves. Groups will also need to explain why a grant 
is being sought and reserves are not being used, 
especially if reserves are significant. 
 

Who deals with the local grants? 
Once your application form has been submitted, the 
appropriate Local Area Committee will consider your 
application and you will be informed of their decision. 
If you are applying for a Chandler’s Ford & Hiltingbury 
community grant, you will be informed of the Local 
Area Committee’s decision following their next 
available Working Group meeting (they are on 
average every 6 weeks). Funding will only be received 
following the next Local Area Committee’s formal 
approval to release funding. 
How to apply 
To apply you will need to print out and complete an 
application form for the area in which your group 
operates. Please ensure that the form has been 
signed before submitting it. 
Application form for Bursledon, Hamble-le-Rice & 

Hound 
Application form for Chandler’s Ford & Hiltingbury 
Application form for Hedge End, West End and 
Botley 
We have produced some guidance notes to help you 
complete your application. 
 
Equality Act 2010 
In order to ensure the Council is complying with the 
Equality Act 2010, we are now seeking monitoring 
information from organisations who apply for our 
grants. Please could you complete a monitoring 
information form and send it with your application. 
 Please note: The information gathered will not 
be part of the application process. 
 The information will be used to develop a 
profile of the organisations which apply for grant 
funding. You do not need to supply this information 
but we will be grateful if you do. 
 

Masonic Charitable Foundation 
Large Grants 

Masonic Most of the support provided by the 
Masonic Charitable Foundation takes the form of 
financial grants to individuals and families to assist 
with daily living costs. They can also award grants to 
provide specific items or services. A range of health 

https://docs.google.com/forms/d/e/1FAIpQLSdutFhjoB-MvfhrQUn-F_dPVRwmgeF4OiWKVz6XW3kB5elp4w/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdutFhjoB-MvfhrQUn-F_dPVRwmgeF4OiWKVz6XW3kB5elp4w/viewform?usp=sf_link
https://www.eastleigh.gov.uk/our-community/community-grants.aspx
https://www.eastleigh.gov.uk/our-community/community-grants.aspx
https://www.eastleigh.gov.uk/media/2621/bhh-grant-application-form.pdf
https://www.eastleigh.gov.uk/media/2621/bhh-grant-application-form.pdf
https://www.eastleigh.gov.uk/media/2600/cfh-grant-application-form.pdf
https://www.eastleigh.gov.uk/media/3763/heweb-community-grant-application-form-2018.doc
https://www.eastleigh.gov.uk/media/3763/heweb-community-grant-application-form-2018.doc
https://www.eastleigh.gov.uk/media/2601/grnthelp17-18.pdf
https://www.eastleigh.gov.uk/media/2602/monitoring-information.pdf
https://www.eastleigh.gov.uk/media/2602/monitoring-information.pdf
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They prefer to support organisations working in areas 
of high unemployment and deprivation. They favour 
charities which make good use of volunteers. They 
support projects both in the UK and overseas, but for 
overseas projects only via UK charities which can 
ensure that funds are being well used. 
 Further information here 
 

TRAINING 
 
 

For further information about training, to 
discuss your needs or to book your place 

please contact  
Rachel Webb  023 8090 2400  

info@1community.org.uk 

 
and care needs, including medical and dental 
treatments, counselling and mobility aids or home 
adaptations are supported, with funding also 
available for respite, residential, nursing and 
dementia care. Deadline 2 January 2019. 
 Further information here 
 

Thomas Wall Trust 
The Thomas Wall Trust was established in 1920 for 
the "encouragement and assistance of educational 
work and social service" Today, the Trust continues 
to assist in these areas by providing grants to 
individuals and organisations. Grants of up to 
£1,000 are available for individuals and registered 
charities. To apply you should create an account on 
the website and request a form. Applications can 
be made at any time and will be considered at 
Trustees meetings held twice a year, usually in July 
and November. 
 Further information here 
  

James Tudor Foundation 
The James Tudor Foundation make grants for 
charitable purposes, usually in the UK, across five 
programme areas:  
 Palliative care 
 Medical research 
 Health education, 
 The relief of sickness  
 Overseas projects for the relief of sickness 
 Further information here 

 
The Archer Trust 

The Archer Trust was set up in 1994 in memory of 
Ronnie Archer, who rose through the ranks of 
Unilever to become Vice-Chairman. If you meet the 
following criteria, they may be able to help you: 
 You are a small UK charity for whom a grant 

of between £250 and £3,000 will make a big 
difference. 

 In one way or another, you provide aid or 
support to a defined group of needy or 
deserving people, for instance those with 
physical or mental disabilities or the 
disadvantaged. 

 You are competently run and can support 
your application with up-to-date accounts. 

http://www.archertrust.org.uk/
mailto:info@1community.org.uk
https://mcf.org.uk/
https://www.thomaswalltrust.org.uk/
http://www.jamestudor.org.uk/our-grants1
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Rotary Rocks! 
The Rotary Club of 
Chandlers Ford & Itchen 
Valley brings a fantastic 
line-up of local talented 
musicians and singers to 
perform some of 
the most uplifting and 
feel good songs ever 
written and to 
raise much needed funds 
in support of local youth 
and community charities. 
 Rotary 
Rocks! aims to help make 
a difference to the lives 
of people living in your 
area. Please give us your 
support and join with 
friends and neighbours 
for what promises to be a 
fun and lively evening of 
excellent musical 
entertainment. 
THE BOX OFFICE IS NOW 
OPEN FOR TICKET SALES 
AT http://
thorndenhall.co.uk 

Your Network 
Send submissions 

for inclusion in 
Network to  
Julia Allan: 

jallan@1community.
org.uk  

by the middle of the 
month. 

Please follow us on 
Facebook, Linkin and 
Twitter 

http://thorndenhall.co.uk/
http://thorndenhall.co.uk/
mailto:jallan@1community.org.uk
mailto:jallan@1community.org.uk
https://www.facebook.com/pages/One-Community/1444375062470915?ref_type=bookmark
https://www.linkedin.com/company/1community
https://twitter.com/1_Comm

